
By work ing  w i th  Garza ,  t t ' ru  TV s ta t ion  is

broaden ing  how i t  de f ines  the  news,  and who

gets to cover i t .

" l t ' s  good fo r  v iewers  to  hear  f rom regu lar

peop le  l i ke  us  on  issues  impor tan t  to  them,"

Gar.u told the San Antonio Express-.Mws. " lt is

a lso  an  encouragement  to  o thers  to  become

more  invo lved in  the i r  communi t ies , "

Peop le  back ing  th is  approach argue tha t

b r i n g i n g  c i t i z e n s  l i k e  G a r z a  i n t o  t . h e j o u r n a l i s t i c

process lets new ideas for news get discovered,

taps more trustworthy sources for news, and

creates room for more interesting and relevant

s to r ies .  l f  tne  med ia  a re  to  he lp  democracy

func t ion ,  they  need to  b r ing  the i r  aud ience

more  d i rec t l y  in to  the  process  o f  dec id ing  what

news is ,

Gur ru 's  work  w i th  KVDA shows how the

news med ia  improve when they  l i s ten  to  the

pub l ic .  Ac t ions  such as  th is  cou ld  lead to  res to r -

ing  c i t . i zens  t rus t  in  the  news med ia .

S o - e  p e o p l e  p u t  t h e  C o l u m b u s ,  G e o r g i a ,

and Andreu Gar ra  exper iments  under  the  ban-

n e r  o f  s o m e t h i n g  c a l l e d  " c i v i c j o u r n a l i s m . "

Ot r l . . s  ca l l  i t  "pub l i c journa l i sm."  These e f fo r ts

-  by  newspapers ,  TV ano rad io  s ta t ions ,  and

others  -  seek  to  b r ing  c i t i zens  more  in to  the

news process  and prob lem so lv ing  in  the i r  com-

muni t ies ,  Such e f fo r ts  make use o f  town ha l l

m e e t i n g s ,  p u b l i c  o p i n i o n  s u r v e y s ,  c o m m u n i t y

conversa t ions ,  the  In te rne t ,  and o ther  too ls .

Journa l i s ts  and c i t i zens  a l i ke  see these e f fo r ts

as  a  way to  s t rengthen the i r  re la t ionsh ip .  l r ' t

fac t ,  ne tworks  o f journa l i s ts  and new organ iza-

t ions  have fo rmed to  suppor t  and promote

these efforts.

T f te re  a re  many goa ls  fo r  th is  k ind  o f journa l -

i sm,  bu t  one o f  them is  s t ra igh t fo rward  enough i

by  c rea t ing  s t ronger  bonds  be tween journa l i s ts

and c i t i zens ,  do ing  be t te r  repor t ing ,  and engag-

i n g  p e o p l e  m o r e  i n  t h e i r  c o m m u n i t y  l i f e ,  g r e a t e r

t rus t  can  come about  be tween the  news med ia

a n d  c i t i z e n s .

An Open Conversation
Thu Mi. rnesota Ne*t  Counci l  is  another

example where c i t izens and the news media

have worked together to shape the news media 's

ongoing pract ices.

For the past  30 years,  the counci l  has served

as an arbi t rator  between the press and publ ic .

The counci l 's  mission is  to "promote fa i r ,  v igor-

ous and t rustedjournal ism by creat ing a forum

Get the Public In

In 1995, the Pew Center for Civic Journalism began administering an
annual Batten Award, (named after newspaper executive Jim Batten)
a $25,000 cash award "to print or electronic journalists whose work
supports people's involvement in the l ife of their community." Two
recent Batten Award winners are:

ln 2001 for "West Virqinia After Coalr" The Hqald-
Diryatdt, Huntington, W.V., and West Virginia Public
Broadcastingl

These media drew citizens across West Virginia into a discussion of
their future given the economic decline of the coal industry. First,
journalists met with experts: economists, business executives, envi-
ronmentalists, and representatives of both coal industry manage-
ment and organized labor, After getting a feel for the maJor problem
- a need for more good jobs - the media held town hall meetings.

They tried to give a voice to everyone, "ln prior years, environmen-
talists would pack the audience, or the coal operators and coal min-
ers [would]," says Suzanne Higgins, senior producer at West Virginia
Public Broadcasting. "We came up with a l ist of stakeholders - big
business, small business, and organized labor, Also on our l ist were
job seekers, students, clergy, health care officials, parents, and teach-
ers - everyone who had a stake. So, not only were we trying to
hear others' solutions, but we also gave a voice to some folks who
may have been intimidated by special interests,"

The result: The legislature began talking seriously about economic

Erowth in West Virginia and how to use revenues sti l l  coming in
from the coal industry to diversify the state's economy.

In 1999 for "The Deadliest Drug Maine's Addiction to
Aloholr" The Portland Preso HqaldlMaine Sunday
Tdqranr-

The newspapers published an in-depth investigative series outl ining
statistics about alcohol abuse in the state and then putting human
faces on the numbers, But then, at the request of readers, the news-
papers launched study circles, engaging thousands of Maine cit izens
in discussion of the alcohol problem in the state and what to do
about it,

"There were 70 to 80 communities that ended up doing something
around the topic of alcohol use all over Maine," recalls Jeannine
Guttman, editor and vice president of the newspapers, "Some of
them started youth centers on their own and some of them started
after-school programs aimed at kids, and there was a whole spec-
trum of different solutions that communities came up with, But they
did it on their own and then we wrote about them."
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Get the Public In

where  c i t i zens  and the  news med ia  can engage

each o ther  in  examin ing  s tandards  o f  fa i rness . "

The counc i l  p rov ides  fo rums,  educat iona l

p rograms,  and a  news le t te r /magaz ine  on  med ia

e th ics .  The counc i l  has  a lso  he lped sor t  ou t

more  than 100 compta in ts  about  news coverage.

In  50  percent  o f  the  cases ,  the  counc i l  has  asked

journa l i s ts  to  change the i r  behav io r .

Tne Minnesota Ne*s Counci t  shi f ts  the

responsi  b i  I  i ty  for  set t i  ng journal  is t ic  standards

d iscussed  in  Approacn  One .  In  th i s  case ,  c i t i -

zens play a centra l  ro le in the set t ing and moni-

tor ing of  such standards.

Here's how i t  works.  Wf,en someone in the

community f i les a complaint  about a news story,

the counci l  d i rects them to the appropr iate

manager in the affected news organization to see

if the two parties can work out some kind of

solut ion.  In th is way,  r ight  f rom the star t ,  a d is-

cussion takes place betweenjournal is ts and peo-

ple in the community,  creat ing room for  g ive-

and-take.

But i f  the c i t izen and the news medium can' t

come to some kind of  solut ion themselves,  the
council - twelve news media representatives

and twelve c i t izens,  p lus a chairperson -  con-

venes to hear the case,  Once the case is  decided,

a press re lease is  d ist r ibuted and the news out let
involved is  encouraged to report  on the f inding,

no matter what the outcome.

Donald Q. Smith,  edi tor  of  the weekty Mon-

ticel]o Times, said when he firstjoined the coun-

ci l  they ru led against  the news media in the f i rs t

four cases.  " l  fe l t  uncomfortable,"  he recal ls ,
"but  the fact  that  those papers did the th ings

that generated those complaints proved to me

tne [neeo for ]  the News Counci t . "

Jonn French,  an at torney specia l iz ing in l ibel

who represents rhe Minneapolis Star-Tribune,

sa id  the  counc i l  " f i l l s  a  gap  be tween  . , .  pu re ,

honest journal ism and l ibel .  The press needs to

be sensi t ized to people in the community who

feel  that ,  a l though the paper d id nothing i l legal

to them, something about an ar t ic le just  *asn' t

f air,"

C r t'Flr

Jevermg r res
But i f  such re lat ionships cannot be forged,

many people say, bewarel For some, the only

way to bring down the great wall between the

news media and the publ ic  is  to take i t  down

themselves. Tne "off "' button is one way to

th ink about th is approach.  Qui t  reading the
paper or watching the news, and then, better
yet, start your own news source.

A boycot t ,  part icular ly  a wel l -publ ic ized one,

can be a powerful tool as wel I as a symbolic ges-

ture in forc ing the news media to examine their

behavior  and change their  wayward ways.

Wnen t r re NAACP ano other minor i ty

groups threatened the networks with a boycottMinnesota News Council
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